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REPORT. 


To His Exorrzency Wurm A. Barstow, 
Governor of Wisconsin: 
In pursuance of my official duty, as prescribed by section 6,"of 
chapter 477, of the Session Laws of 1852, the. undersigned, Com- 


missioner of the State Prison of the State of Wisconsin, begs 
leaye to present the following report of the affairs and condition 


of said Prison for the year 1854: 


Whole No. of convicts confined in the prison from January 


Ist, 1854, to the 81st day.of December, 1854. 105 
Of which num. there were here on the 1st day of January, 
1854, z "Bg 
Num. of convicts received into the prison from January Ist = 
1854, to December 31st, 1854, 46 
‘Num. of male prisoners received during the year, . 43 
« female “ “ 3 
Num. of prisoners discharged on expiration of term, = 2 
“ “ Governor's pardon, . 32 
Whole num. discharged during the year, , 34 
Num. of male prisoners discharged, 31 
“female s $ 
‘OF the prisoners who were here on the 1st of January, 1854, z 
there were discharged on pardon RB 


Of the prisoners who were here on the Istof January, 1854. 
there were discharged on expiration of term, £ 


4 
Of the prisoners received here during the year there were 
discharged on pardon, 6 


Of the No. of prisoners discharged on pardon," there were 
discharged one day before expiration of term, i9 


Of the No. of prisoners discharged on pardon there were 
discharged from two months, to eighteen months before 
expiration of term, 13 


Whole No. of prisoners now here on the 31st day of Dee. 


1854, 11 
Of which No. there were here on the ist of Jan. 1854, 31 
do do do received here during the year. 40 

71 

No. of male prisoners now here, 66 
do female, do do 5 
71 


Counties from which the Prisoners now here were sent. 


Milwaukee, 
Marquette, 
Dodge, 
Rock, 
Racine, 
Sauk, 
Kenosha, 
Bad Ax, 
Columbia, 
Waukesha, 
Dane, 
Jefferson, 
Ozaukee, 


Washington, 
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5. 
Orimes for which Prisoners now here were Convicted and Sentenced. 


Murder in the Ist degree, (in during life,) 
Murder in the 2d degree, do 
Murder in the 3d degree, © 

Manslaughter in the Ist degree, 

Manslaughter in the 2d degree, 

Burglary, 

Rape, 

Larceny, 

Robbery, 

Passing counterfeit money, 

Embezzlement or robbing mail, 

Uttering counterfeit bills, 

Perjury 

Housebreaking, with intent to commit larceny, 
Having in possession counterfeit money, 
Forgery, 

Burglary and Larceny, 

Larceny in dwelling-house, 

Larcen y in shop, 

Assault with dangerous weapons, with intent to steal, 
Adultery with daughter, 
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Trades or Occupation of Prisoners now here. 


Carpenters, 

Farmers, 

Blacksmiths, 

Shoemakers, 

Barbers, 
Pedlers, 

Engineer, 


pa 
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‘Sailors, 
‘Tinsmiths, 
Masons, 
‘Cook, 
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'‘Clergyman, 
Seamstress, 
Laborers, 
Gabinet-maker, 
Baker, 

_ Rrick-maker, 


Engraver, 


Butchers, 
Stone-cutter, 
Overseer on railroad, 
Physician, 

Painter, 

Paper folder, 
Fisherman, 


Hotel-waiter, 
Jeweller, 


No trade or occupation reported, (females,) 


Places of Nativity of the Prisoners now hore. 


United States, 
Canada, 
Ireland, 
England, 
German States, 
Holland, 
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FreeLity of Hamburgh, 
Wales, F 
Born on the Atlantic Ocean, 
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MENTAL CULTIVATION OF THE PRISONERS, _ 


Of the prisoners now here about one fourth of them possess mone 
than & common education. 


Nimber who can read and write ' yo 
Wumber who dan neither redd hor write 1 


When I took charge of the prison, in Jannary last, there werg 
many of the younger class of prisoners who could read but very 
poorly, and had never written a word in their lives. [have deem- 
ed it my duty to use all proper means, consistent with my position, 
to effect, if possible, an improvement in the mental and moral con- 
dition of the convict, ‘and with that object in view, Í induced Š 
luge Humber of them to devoté such hours as were not oceupied 
in the eniploy of the state in the study of reading, writing and 
aritlimetic, under the instruction of teachers appointed from 
ating thd convicts, and in presencé of oné or more of the prisot 
éfficers. The experiment has proved successful beyond nny’ Host 
sanguine expectations, and the result is indeed gratifying. Such 


8 . 


convicts as have been thus induced to make an effort for improve- 
ment have made rapid progress, in all the studies ahove named, 

and while they have been laying up a little store of practical edu- 
cation, to be used, we hope, for good purposes in the future, the 
effect has, to a very great extent, been efficacious in softening 
down the rough, dogged manner of the criminalinto the more e obe- 
dient, submissive conduct of the convict. 


While I am upon this branch of my report, I wish to state, that 
a large majority of those prisoners who have been discharged by 
virtue of executive interposition were discharged only one day be- 
fore the expiration of their sentence, for the purpose, as I have 
been led to understand, of restoring them to the rights of citizen- 
ship. 

And here allow me to suggest, that for an established custom, 
the exercise of this prerogative, on the part of the executive of the 
state, is calculated to work a great moral and general good in the 
condition of the discharged convict, and acts as a great incéntive 
towards a better course of conduct during the term of his confine- 
ment. ‘ 


Perhaps two-thirds of the prisoners who have been confined in 
the prison since its establishment and organization, and of those 
that are now here, are very young men, who, in an unguarded 
hour, under the influences of evil associations, and vicious, aban- 
doned company, have committed the first crime in their lives, that 
might have subjected them to the severer penalties attached to the 
criminal laws of our state, 

Sinco my connection with the prison there has not been a con-. 
vict released but has voluntarily, and I feel confident, with heart- 
felt sincerity, expressed a firm determination to lead an honest, 
upright life, and use to his own credit, and the benefit of society, 
his restoration to that place among men which he had forfeited by 
his own act, committed against the public well- being and the laws, 
of the state. I am infurmed that, with one or to exceptions, this 


determination has been sacredly adhered to. i 
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If these impulses arë, sincerely felt, I am constrained to believe 
that the true design of punishment, and the principles of public. 
justice, are by .no means advanced by sending the convict out 
again upon ‘the world as 4 branded felon, doomed to suffer, with- 
out any mitigating consideration, the éntafled consaquences of his 
crime forever, without any possible inducement to gain a respecta- 
ble name among his fellow men. 


The following statement will show the man of money recewed 
by me from all sources during the current-year, and the dis- 
bursement of the same: 


Feb. 4, 1854, Ree’d from State Treasurer on‘appropriation of 1853 $5,376 76 


Mar. 13, do . ‘ do do do 538. & 754 9,610-10 
Apr. 17, do do . do do 1854 2,000 
July, 6, do l do do do- do 500 
Oct. 11, do . do . do . do do 200 
Dec. 8, do do , do do ‘do: 300, | 
Amt. of cash received from the various prison shops during the year, 508 11 
$18,494 97 
Disbursements. , 
I have paidon theold debt of the Prison contracted by ex-com- 
missioner Brown, $12, 7 09 T 
Leaving a balance of all moneys received, to be expended on ex- ; 
penses of current year, 5,785 80 


Which balance has been expended as follows : 


For wood and provisions, $1,900 
do Labor, (pay of officers) - _ 1,600 
do Paid on contract for digging artesion well, 201 54 
do Shop tools for the various prison shops, leather and shoe find- 
ings, sheetiron and tin, 2,084 26 
5,785 80. 
Amount paid on old debt. as above. _ 12,709 1f 


oe 


For all of which proper vouchers are on file in the commissioner’ s 
office, $18,494 97 
2 
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Tn recurring tò the report óf thé commiittes appoltited by, the 
legislature at its last session to investigate’ the affairs of the Pit, 
son for the past year (1853,) you will iind, that so far as they Weré: 
able to ascertain from the evidence which was placed beforé ther, 
they reported the indebtedness of the prison for that yéai, up fo 
the Ist of January, 1854, at about $12,100. There have been de- 
mands made upon me by many individuals, upon’ clainis against 
the state on account of the prison, for ‘the year 1853, backed By 
the most incontrovertible vonchers; and in all cases where such 
vouchers have been presented, I have paid the demands. 


There were also some palpable mistakes on the’ Prison Books fot 
that year, which, when corrected, enlarged the.demands of per. 
sons, dnd I assumed to pay the corrected demands. Yon will pér- 
ceive, that in following this course, I have paid about $600 moréb 
the old indebtedness than was reported by the legislativé cémmit- 
tee; and I feel quite confident that all claims against thé state of 
account cf the Prison for the year 1853, are paid in full. 


The following statement will show the indebtedness of the Prison 
Jor the current year. (1854.) 


Amt of indebtedness of the Prison for tlie current year, 1984 $17,138 {2 
Qf which amount there is due on officers’ labor 5'984 8I 
On outstanding orders given for labor, provisions, building fence &e, 8,423 31 
do Prison Physician’s accoun’ 279 37 
do Chaplain’s do 98 

do Sewing done for Prison . 17 29 
do Block stone delivered in Prison yard on contract 1,135 31 
do Wood and provisions 1,444 59 
do Lumber l 37 10 
do Glass, paints, &c. 15 80 
do Leather ; 438 89 
do Oil, lamps, &c. l 149 50 
do Work with man and tenth 939 

do Pump pipe 8D 02. 
Preparing: pumps 4 
Solder "15 58 
Stone coal 106 ,28 
Merehandize, including hardware, clothing, books, stationery, do, 3,000 50 
Pattterns fur naw Prison and stove plates 19 81 


17; 188 72 


The' following statements will show the improvdiiedts thich Tewbé 
beti'made within the-prison yard by convict labor, and the 
earnings of the convicts in the various shape, as.also-the property 
néwion hand, which has been purchased during thg year, All 
of which is presented as offsets to the indebtedness.of the. current 
yaar, . . r 5 

New:building for carpenter, shoe, tin, tailor and barber shops | $1,000 
Finishing roof to stone shop and wire to screen stone shop win- 
dow frames for same and glass 50 


Addition to blacksmith shop and building 3 chimneys a and cut 


. stone forge - :_ 200, 
Gate keeper’s house oo 200° 
Repairing warden’s and matron’s apartments, paint shop, guard. 

houses, out houses, cow stable, vaults, drains, Wes 100 
Work made to order in carpenter’s shop 857 5S 

‘do done for contractor Reinhard in carpenter’s shop 383. 26 

do do do Proudfit do do 84 8& 

do do to order in paint shop 63 96 

do - do for contractor Taylorin paint shop 77 74 

do made to order in tin shop 84 57 

do done for contractor Taylor in tin shop 84 08 

do do do Starkweather & Co.do do 37 57 

do made to order in shoe shop 491 42 
Work made in blacksmith shop to order; 187 15 

do done for contractor Proudfit in same, . 231 96 

do do do Ackerman in same T21 4T 

do do do Proudfit, in stone shop and on building 8,236 05 

do do do Taylor, on artesian well 15 17 
Boots, shoes, leather and shoe findings on hand 150. 
Pork, flour, corn meaband other provisions da‘ hàn 850 


Clothing; cloth and new bedding 306: 
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Tinner’s stock and tin 50 
Wood, lumber and prepared work in carpenter shop 126 00 
Stove and pipe for new prison, carpenter, shoemaker, tin shop and 
office 410 
Carpenter’s, tinner’s, blacksmith’s, shoemakers, tailor's, painter's, bar- 
ber’s tools and farming utensils, purchased within the year 800 
Book case for prison library 20 
Five cows 150 
Hogs, large and small 85 
Block stone 1,185 31 
Oil and lamps, &c., 149 50 
Books of account, for Prison 30 
do for prison library 100 
Work benches for the various shops 40 
Four iron doors for old prison ' I0 
Cauldron kettle 10 
Scrap iron on hand. 60 
Lard, . do 20 
Raised on the prison farm, 600 bush. potatoes, 28 150 
do do 200 do ears of corn Is6d 3 50 
do do 10 tonsof fodder, $10, oats 150 
do do garden vegatables 125 
$12,244 17 
Indebtedness brought forward, 17,138 72 
Offsets deducted, 122,44 17 
$4,804 55 


It will be seen by the above that the cost of supporting the 
prisoners and prison establishment over and above the earnings 
of the Prison the past year is - . + $4,894 55 
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Tt is safe to say, that at least from twenty to thirty per cent:-6f 
the above would have been saved if the contractors, when ‘they 
put in their proposals, could have been sure that they would get 
their pay according to the conditions of their contracts, and if wè 
had had money to pay for those articles not contracted for, and 
that we could not contract for, nor do without when we bought 
them. Another fatal consequence arising from. the unavoidable 
want of punctuality on the part of the Commissioner, in granting 
payments as’ they became due, by the conditions of contracts 
entered into, results in the fact, that none who know the lack of 
finance in the prison will put in proposals for furnishing, except 
such ag are pecuniarily able to wait the slow pay day which is 
most sure to come. While many good men would venture to.put 
in bids for such furnishing if they could be sure of their. -pay 
quarterly. Under the circumstances, the few with ready capital 
alone bid, and make the idea of general competition in the mat- 
ter a mere farce; and, consequently, almost all articles purchased 
under contract, are paid as highly for, and, perhaps, in.many-in-. 
stances, more highly than if bought on private bargain. 


I would, therefore, most earnestly but respectfully ask, that the 
funds necessary for defraying the expenses of the prison- be kept 
on hand, in order that the Commissioner may be able to fulfi] any 
condition of the contracts entered into on the part of the state, 
and also to purchase such other articles as we must have, and that 
we are unable to contract for under existing circumstances, or 
else repeal that part of the law that requires the Commissioner to 
advertise for proposals, and let the contracts for supplying the 
Prison to the lowest and best bidder. 


As the law now stands, the Commissioner has has no right to 
purchase a single article for the Prison without first ‘advertising 
for proposals, and obtain the articles required upon contract, and 
under existing circumstances with a full knowledge on the part of 
the people, that there is no money in the treasury, or in the hands 
of the Commissioner to pay them for what they‘would’contractte 
farnish, and altogether uncertain when there-will be, they will 
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not, ipmany cases.propose at all. In such cage the law requires 
+he Commissioner to advertise again. In the mean time, many, of 
the articles needed, and. for which the Gommissioner adyvertigas for 
proposalg to furnish, must be had without delay. 

And, again, the strongest propability is, that no one will pro- 
pose at all, for the reason that there is no money to pay them if 
they should enter into contract. 

Again, if they do propose and they get the contraet, the day 
conditioned for payment arrives, and unless their demand. is 
satisfied, they are of course disappointed, and depending, as in 
most cases they are necessitated to do, upon the'means that accrue 
from the business they are engaged in, to progress with the fulfil- 
ment of their contract, they in turn must necessarily disappoint the 
party contracted with, and when complaints or threats are made 
to them, they will say the “state has not fulfilled ;?” and when it 
dves, it will be time enough for you to find fault. In the mean 
time, dinner hour arrives, and seventy-five or eighty prisoners are 
not apt fully to appreciate the financial trouble that prevents them 
getting it. 

I would, therefore, most respectfully recommend in the event 
of there being no money in the treasury, that that part of the law 
which requires the Commissioner to advertise} for proposals’ and 
let the contract for supplying the Prison to the lowest bidder uh- 
der all circumstances, be repealed, because the-Commrissioner 
cannot live up to it, and must needs violate it, for without’ money, 
one half of the articles needed at the Prison will not be proposed 
for atall, and those that are, will be at high prices. . 


SOUTH WING. 


The south wing of the new Prison js nearly. complgted,.and.will 
be- ready for use and occupancy in the course, of ag three 
weaks. 

This bnilding was. commenced from the foundation. oni. the 14th 
day of. April, and-was prosecuted, with unceasing vigox:by allithe 
contractors, engized in,its erection; and, taken in itself separate 
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from the main building § and other win 7. 28, laid down,in the e plan 
of building the whole’ Prison, it i is a most ‘beantifit structure: and. 
a credit to the builder and the’ state ; ; indeed, Iam constrained to 
say, that there is fiot å better building’ for ‘its purpose in the whole 
Union. Its foundatton is laid upon the solid rock, ten feet below 
the surface of the earth, andit ts bitlt after the enlarged plan 
contemplated by the legislature at’ ‘its last session—two hundred 
feet in length, by fifty feet in width in the clear, and contains two 
hundred and sighty-eight cells, E 


I cannot let the occasion pass, without awarding to the various 
contractors who have been employed upon the building, the justly 
deserved credit of havitig-unsparingly exerted themselves to do 
justice to the state as ‘well as to thembdlves 1 in the proesa of 
the work. n 

The contract for farnishing the stone, brick, &c., mid all. mate- 
rial for laying the same, was entered into, on the part of tliè state, 
by my immediate. predecegacr, Ex-Gommissionèėr Brown; wath an 
drew Proudfit, Esq., conditioned to. pay as follows: 


For furnishing cut stone and laying the ona per sae ae g5 


a rongh Mia a = . Oe 
“ br ick ʻi © per d000, > 9:75 
For placing. allayon in:the‘huilding, perpound, .., 9,08 


As early in the past spring as practicable, I entered into con- 
tracts on the part of State, for doing all the other work necessary 
to the completion of the building, with different individuals, 
follows: 


With John N. Ackerman, Esq., for making and preparing all 


the iron work, at the rate of 3 4—10 cents per pound, © $ 03 4-10 
With John Taylor, Esg., for furnishing all cast iron necessary 
at the rate of 64 cents per pound, 06} 
do do for making sheet iron ventilators at 
3 cents per pound, 03 
do do for doing all painting and glazing, and 


furn'ing materials, including glass, 695 00 


t 


16 


With John Taylor, Esq., for tinning roof, and furnishing ma- 


terial, per square, 11 95 
do do for making conductor from roof, and : 
furnishing material, per foot, 46 


With Wm. Reinhard, Esq., for doing all the carpenter tand, 
joiner’s work, and furnishing 
all material, except lumber, 1,000 00 
do do for doing all lathing and plastér- 
ing and furnishing all mate- . 
rial, per square yard, — >, 25 
The iron was furnished by J, 8. Sherwood, Esq., under contract 3 
made with Commissioner Brown, at an average rate per th of 06 


The lumber was mostly furnished by James K. Smith, Esq., 
under contract also made with Commissioner Brown; at an 


average rate per thousand of 1700. 
The locks were furnished by A. Proudfit, Esq., ua contract o. 

made with myself, for cell locks at the rate of , 3 874 
For all larger locks, at the rate of 6 50 


The following abstract of the estimates adeo out for the various 
contractors, will show the expense of building the South Wing 
of the Prison, up to the 28th day of last November. 
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ABSTRACT of Estimates made out forthe Contractors engaged 
in building the South Wing of the new prison, showing the cost 
of erecting and finishing the same: 


2 
~J e 
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a +% n g oe Ms 

a s A sa 
ae qs aa ‘38 
cml 

Names of Contractors. ae BA SS ae 
a =a Os za 
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First Estimate of Andrew Proudfit| $13,875 52 


$ 4,426 77 597 12 | $8,851 63 
Second do do 14,014 41 3,135 90 1,094 41 9,784 10 
Third do do 29,923 34 9,118 74 1,220 23 | 19,854 37 
Fourth do do 33,969 92 2,726 49 984 57 1 30,258 86 
Fifth do do 10,770 18 | 1,080 91 241 04 | 9,448 93 
First Estimate of Locks ........ 7156 38 .--- sees 756 38 
103,209 75 | 20,488 81 | 4,137 37 | 78,953 57 
First Estimate of J. S. Sherwood, 516 89 s-a- .-.- 516 89 
Second do do 5,851 60 ssai ---- f° 5,851 60 
Third do do 1,733 57 sies Ssss 1,733 57 
Fourth do do 193 15 ence =e 193 15 
8295 21]... w=. | 8,295 21 
First Estimate of John L Tayi: ~ 7823 siss sze | 782 31 
Second do Ssa 297 63 ` 14 65 12 20 270 77 
Third do a ia 929 12 7202 | 46 19 810 91 
Fourth do do ace 1,997 11 114 89 | 74 79 1,807 50 
4,006 17| 20156 | 133 18 | 3,671 49 
First Estimate of John Ackerman 212 12 92 72 69 08| 5022 
Second do do 884 92 2293 00 124 33 537 59 
Third do do 827 22 261 78 172 80 392 64 
__ 1924 96 | 577 60 | 366 21 | __ 980 45 
First Estimate of James K. Smith] | 970 75 tae goad 970 75 
Second do do 292 38 j- eee siia 292 38 
Third do do 142 97 A it Rea 142 97 
l 1,406 10 ane aa 1.406 10 
First Estimate of Wm. alga, ~ 330 00 59 26 41 37 299 37 
Second do 140 63 33 O1 25 12 82 50 
Third do a 400 00 103 24 50 00 see TI 
870 63 195 — 1550 __116 49 49 a) __ 558 64 
Total amounts......--.-.c-- 119,712 12 | 21,463 47 4,753 23 | 93,865 46 
Total amount of State Liability up ) 
to Nov. 28, 1854, overwork for | 


convicts being added.........- 98,618 69 
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So far as i have been able to make an estimate, the cost, for fur- 
nishing the building from the 28th of November last to its final 


completion will not vary much from $5000. 


I wish here to impress upon your mind, and through you, upon 
the attention of the legislature, the imperative necessity of pro- 
ceeding immediately with the erection of the main building of the 
prison. The offices, guard rooms, chapel, hospital and cook room 
should be in immediate communication with the building occu- 
pied by the prisoners. As it is, all these necessary convenjences 
being in the old prison are situate some ten or fifteen rods from 
the new, and when the fact is taken in consideration, that the vic- 
tuals of the prisoners must be cooked in the old prison and car- 
ried those ten or fifteen rods in all kinds of weather, that the de- 
tached position of the offices and guard rooms, render the vi 
lance of the night watch less effective, that marching the prison- 
ers from the new building to the old, for the purpose of attending 
divine worship on the Sabbath, is fraught with imminent danger 
of escape. I cannot but think, that the amount which must be 
appropriated for the building will have no weight in compärison 
with the importance and necessity of its erection. 


J have asked the opinion of competent mechanics, as to what 
the probable cost of the main building would be and am convinged 
that the expense is pretty accurately shown by the following esti- 
ote 


Length of main building of the new prison, eighty feet, 
With of main building of the new prison, fifty-two feet. 
Height above the basement story, fifty feet. 


deta pouty, 


97 cords of cut stone, including laying of same, $60, "$5, $2000 
- 186 cords of rough stone, 1.316 00 
Laying rough stone and brick, 2,868 00 
300,000 brick, 4,500 00 
Lathing and plastering, including lath, 1,730: +00 


1,100 barrels of lime, To g25 00 
40,000 bushels sand, 6d, 2,600 00 


mn 
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Carpenter work and building roof, as on south wing, including 


material, E 4 590. 00 
Glass, paint, nails, locks, door hangings and hanging doors, a s00" 00 
Iron and iron work, 1,600 00 
Painting and- glazing, . 700.00 

- Excavation for foundation, complete, 1,200 60 
, $25,459 00 


ie am fully confident that the building. can be erected by convict 
labor for one- -half of what it would if put under contract, and with 
the above amount appropriated and placed at the disposal: ofthe 
Commissioner, I am’ sure beyond a ‘doubt, that it would cover am- 
ply every cent of expense which the’ building would be to ‘the 
State, exclusive of convict labor. 


In recurring to, the law organizing the prison, there is another | 
provision in it, thie repeal of which, I think, is demandéd bythe 
best interests of the state. I allude to that which prohibits’the 
commissioner from permitting prisoners to be taken outside the 
prison yard under any circumstances whatever, and. from reliable 
information, I am inclined to believe it is contrary to the well es- 
tablished precedent of older established prisons: 


There, are always confined in every state, prison a greater or less 
number. of convicts who are well disposed; and whose term óF im- 
prisonment is nearly expired, that can safely be trusted in'ohárge 
of an officer to work in the stone quarr y’s for thë state, or -fó ‘be 
let to contr actors tọ. work as they may direct—or, situated’ aé we 
have been, during the past summer, without water’ ‘in the yard; ‘they 
might be advantageously oceupied in carr ying ‘water for the’ uaéof 
the prison. 


._ Girenmstances.have transpired..durjng the. year under, which I 
have. deemed it 4. matter of no harm, but,rather, a.matterjof, daty, 
_.to: xequire prisoners. to erigage- in, business for, the, state outside the 
prison, yard,;nndenche- direct guard: of, an officer, except ‘in,ong-or 
two instances, when, during the past sickly season the officers, and 
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help in and about the prison were unable to attend to any call 
aside from what their duty imposed. 


Another provision of the law ought to be so amended as to al- 
low the commissioner to engage the services of practical mechan- 
ics as overseers in the various departments of mechanical labor, 
with the power to pay them the wages of mechanics, say one dol- 
lar and a half or one dollar seventy-five cents per day. The pre- 
sent per diem for overseers, ($1,25 per day) is not sufficient to in- 
duce them to leave outside labor for a position within the prison 
yard. Iam of the opinion that if the services of good mechanics 
could be obtained, to be used in instrugting, directing and laying 
out work for the convicts, the state would be profited much more 
than the mere amount it would require to engage such assistance. 


Since I have been connected with the prison, 1 have, under 
the direction of the prison physician, furnished convicts with 
weak tea once a day, and in case of sickness oftener, if neces- 
sary, and also to such as have been in the habit of using to- 
bacco. three chews a day, believing, under all the cireumstan- 
ces, its moderate use would be more beneficial to the convict 
than otherwise. 


As will be seen by the report of the prison physician here- 
with sent, you will find that, although the season has been very 
unhealthy, yet the prisoners have suffered but very little sick- 
ness, of any kind—indeed 1 may say that the state has not been 
deprived of the labor of any one convict for more than a day 
at a time, and that only by reason of cold or ordinary diar- 
rhoea, , I may be allowed to say that no pains have been spared 
or precautions neglected to prevent sickness or disease. And 
I am credibly informed that although the number of prisoners 
has been much larger, and the past season far more unhealthy 
than the preceding one, yet we have not had one half the sick- 
ness as the year previous, and were it not for fear of needing 


the services of a physician we might dispense with engaging 
one ‘at ail. 
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‘Under the privilege extended by the law of last winter all the 
convicts who have been engaged in work for contractors on the 
new building, have been enabled by overwork, to lay up for them- 
selves, a handsome sum of money for their present or future use, 
many of them who have families, have with commendible fideli- 
ty appropriated their energies to their cumfort ana support, those 
of the younger class have used it in procuring usefull books, and 
in subscribing for newspapers, which they are allowed to use un- 
der the directiou and supervision of the officers. 


I must do myself the justice to say that I believe that there is 
no retrograde movement in the morals of the convicts, they are 
all, with a few exceptions, willing and anxious to attend divine 
service in the chapel every Sabbath, where they seem to listen 
with devout attention to the excellent preaching and advice of the 
Rev. Samuel Smith, the faithful and devoted chaplain of the pris- - 
on. 


We have as far as practicable, endeavored to administer the 
dicipline of the prison upon the “silent system,” enforcing as 
much as possible, perfect non-intercourse, among the prisoners.— 
During the past season, the circumstanees connected With the 
building of the new prison, made it a matter of impossibility to 
enforce as rigidly as we otherwise should a strict observance of 
all the regulations incident to such a system of dicipline. There 
was necessarily more or less intermingling of the prisoners, with 
such citizens as were engaged in work upon the building and 
scattered about the yara, as they were, under the direction of the 
contractors to whom they were hired, in groups of two, three or 
a half a dozen, it was entirely out of the question to guard them 
as narrowly in the exercises of their duty and requirements, as 
if those circumstances did not exist. 


I must say, however, that during the whole season Ihave seen 
but very little of conduct so flagitious as to demand severe pun- 
ishment of my hands. There has been no open attempt to escape, 
and I feel confident that but very little, if any at all, of secret 
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plotting has been going on for that purpose. I have ever felt it 
to be the duty of any person having the administration of the 
government and discipline of a prison in charge, to execute his 
trast, that the criminal, will be made morrally better under the 
punnishment, which he is made to suffer, and while he makes that 
punnishment, sure by its certainty, still so far as mzy be consistent 
with his position, he should feel and act as though he were deal- 
ing with men, fallen to be sure. but yet not beyond redemption. 


When I entered on my official duties as commissioner of the 
Prison, its library was altogether inadequate to the wants of the 
prisoners. I have added to it by purchase, about ninely dollars 
worth of books, many of which are Bibles, both German and 
English, singing books, school books, and also a dozen slates.— 
Besides the above we are under especial obligation to the Fond 
du Lac county Bible Society, for a quantity of religions books; 
also, to Prof. E. Daniels, late State Geologist, and Messrs. W. H. 
Watson, George Bowman, Archibald Wilson, Ienry Dillecker and 
Buck, of Milwaukee, for a large and valuable goanag 
of books for the prison Library. 


Before concluding this report, I wish to mention a subject upon 
which I think the legislature should act and act promptly. We 
have confined here some three or four small boys, from the city of 
Milwaukee, from nine to fifteen years of age. A prison is no place 
for them. . Connected with some more aged and hardened erimi- 
nals whom perhaps no punishment can reform, and no persuasion 
deter, it cannot, I fear, be even hoped that there case will be much 
bettered ; and I sincerely hope that humanity will dictate, that a 
house of refuge be prepared for such young offenders, where they 
can, at least fora while, be secure from the evil associations of bad 
company, and be taught to lead the life of virtue and honesty. 


I cannot neglect in this report to acknowledge the obligations 
which I am under to all the officers of the prison for the faithful 
and valuable services I have received from them during the past 
year. Their duties have been arduous and responsible, and they 
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are entitled to my sincere thanks for the faithful manner in which 
they have discharged them. 


In conclusion allow me to say, that if what we have done meets 
the approbation of your Excellency, and through you the appro- 
bation of the Honorable the Legislature, and the people generally, 
we shall be amply rewarded for all the care, anxiety and respon- 
sibility, we have incurred the past year, and if not, we shall still 
have the satisfaction of knowing that we have endeavored to do 
right. 

All of which is r submitted. 
A. W, STARES: 


J 


STATE OF, WISCONSIN, | ss 


BUDGE COUNTY, 


ARGALUS wW. Srarxs, being duly sworn, says | that the matters 
and things set forth in the foregoing report, are true to the bèst'of 


his knowledge and belief. A.W. SIARES. “ 
Subscribed and sworn before me the-31st. day of Dec. 1854. 


JOHN LOWTH, 
Notary Public, Dodge County, Wis. 
; Toa : a6 J PER 


REPORT OF CHAPLAIN. 


To His Excrttency Wau. A. Barstow, 
Governor of Wisconsin: 


Sir: The following brief report of the Chaplain of the Wis- 
consin State Prison, and of his efforts to improve the moral and 
intellectual condition of its inmates, I sincerely hope will meet 
with the approbation of your Excellency. 


For more than three years I have had the honor to officiate as 
Chaplain of this Prison, and by the blessing of Heaven, have been 
able to attend to the duties of my station every Sabbath but four 
during the whole of that time. 


During the past year, our meetings in the Chapel of the Prison 
have been attended by all the inmates of the Prison, when their 
health would permit, and the result las been that some of our 
prisoners who appeared scarcely to fear God or regard man, at the 
time of their entrance into the Prison, have been constrained to 
confess their sins to God, and implore his pardoning favor. Iam 
in the habit of visiting them from cell to cell, and talking with 
them individually and collectively; and have often been deeply 
moved at witnessing their apparent contrition, for violating the 
sacred laws of God, and the laws of the State, thereby bringing 
disgrace upon themselves, their families, and friends. I am sat- 
isfied from what they tell me, that more than two-thirds of them 
committed the crime that sent them here, under the influence of 
strong drink. They promise, however, mostsolemnly on their dis- 
charge from prison never to resort to a like crime again. 


It may be gratifying to your Excellency to know, that some of 
the prisoners, when they first entered the prison and who could 
neither read nor write, have devoted their leisure hours to learn- 
ing, and who now are able to doboth. Many of them seem to be 
delighted with the holy scriptures, and promise hereafter to be 
governed by its precepts. 
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All our prisoners are reading men, and it would be extremely 
gratifying to myself and them if a larger assortment of good and 
useful books could be put in their hands, in order to make them 
good and useful members of community, when their term shall 
have expired here. 


A singing school has been in successful operation in the Prison 
the past year, and has been attended by a large number of its in- 
mates. I think their singing excellent, under all the circumstan- 
ces, and would do credit to any society. Indeed all the officers of 
the prison seem to be indefatigable in improving the moral and 
intellectual condition of the prisoners, and many of them on their 
discharge, have called upon me at my residence to thank me for 
attempting to do them good, and to express their gratitude to all 
the Officers of the prison, for their kindness and for the excellent 
advice they had received, promising at the same time to follow it. 


Respectfully submitted. 


SAMUEL SMITH, 
Chaplain. 
DECEMBER 31, 1854. 


a8. 


PHY. SICLA NS’ REPORT. 


The health of the prisoners during the past year, has oe r9- 
markably good. They have been entirely exempt from the pre- 
vailing epidemics such as Diarrhea, Dysentery, Fevers, &c., 
which have prevailed to considerable extent in the community at 
large. Even during the hottest part of the summer Diarrhoea 
among the inmates was of rare occurrence and Dysentery entirely 
unknown, although common in the vicinity and among the labor- 
ers, omployed in p the new prison building. 


Ehis exemption from sickness must be mainly attributed to the 
judicious management of the commissioner in ‘enforcing ri ey 
the salutary discipline of personal cleanliness and, regimen 1 in all 
the apartments connected with the prison. 


BROWN & BUTTERFIELD, 
Wauron, Dec. 81, 1864. Attending Physicians. 


